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GENERAL REMARKS.

The product of the several producing mines for the year was as

follows:
Gwinn Mine 155,534 tons
Princeton ¥ine 148,265 "
Francis Mine 41,635 - n
Mackinaw Mine 24012 "
Gardner lMine 42 -»
Total Product for the Year 347,688 tons

» a4 " X9LY 469,158 "

Decrease, 1918 121,470 "

The Gwinn and Princeton Mines supplied 87% of the ore mined in
the Gwinn District in 1918. The product from the Francis Mine was small,
as this mine did not go on an operating basis until May lst, 1918, and
during the balance of the year it was being developed for ore production.
Development work was continued at both the Mackinaw and Gardner Nines and
a small product obtained from development work. Development work was also
continued throughout the year at the Jopling Mine but no ore has as yet
been encountered. Pumping was continued the greater part of the year at
the Stephenson and Austin Mines, the water being lowered approximately 36
feet after pumping was started.

There has been a shortage of labor throughout the year, which has
greatly curtailed development work at some of the mines. There has always
been sufficient labor for both underground and surface work at the Prince-
ton Mine owing to the fact that there was no work at either the Austin or
Stephenson Mines. The shortage has affected the development of the Francis
and Mackinaw-Gardner Mines more than any of the other properties. At the
first of the year there were 714 men employed in the district and at the
close of the year there were 618,

The building operations of the Company during 1918 were confined
to erection of 10 double houses and three cottages at the Gardner-Mackinaw
Location, which work is now about 35% completed. Two houses were built
the last of the year in Gwinn on Elm Street on lots which had been sold.

On Sept. 5th there were 438 men registered for the selective
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draft in Forsyth Township. I% is interesting to note that of these, 247
were citizens, 76 had first papers and 115 were non-declarant aliens.
There were 363 registered in 1917, making the total for the two registra-
tions 801 for Forsyth Township. Over 95% of the registrants were employed
by The Cleveland-Cliffs Iron Company. Up to Jan. 1st, 1918, a total of 41
men had volunteered and been drafted into the Army and Navy. In 1918, 41
additional men entered the Army and Navy and colleges for special instruc-
tions, making a total of 82 men who left this distriet to take part in the
Wars

The past year has been a unsatisfactory one from the standpoint
of cost of ore produced. There were three wage increases and the cost of
many supplies has continued to advance; this coupled with the labor short-
age and the unusual conditions existing at the producing mines resulted in
high operating costs.

There were a few cases of Influenza early in October, but, as the
schools were closed, as also all other public gatherings, it was soon under
control. The latter part of Hovember one of the employes of the Gwinn Mine
went to his home in another part of the county, where the disease had swept
through practically all families. He returned and spent Sunday at his board-
ing house, where there were a number of children, and went to work at the
Gwinn lMine on londay, by which time he was sick. The children contracted
the disease, went to school infecting other children, and also a number of
men contracted the disease at the Gwinn Mine. In a few days it had reached
epidemic proportions and it was necessary to open an emergency hospital.
The crest of the epidemic was reachednabout the 8th of December; during the
balance of the month it gradually subsided. There was a total of approx-
imately 500 cases, with 21 deaths. It seriously effected the output of the
Gwinn Mine, where the number of men employed underground dropped from 125
to an average of not over 75. 1t also effected the Francis and Princeton

Mines, but to a lesser degree.
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